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Number of People Aged 60 + (Millions)

Pennsylvanians Are Aging, We Are Preparing
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Aging Our Way, PA by the numbers

Context: Pennsylvanians Are Aging, We Are Preparing

* 1in4 Pennsylvanians is over 60

*1in3 willbe over 60 by 2030
« 80+ cohort is growing fastest

Development: A Gold Standard in Record Time

 Over 20,000 Pennsylvanians contributed input to the Plan

- 30 state agencies are committed to the Plan, including partners outside the
Governor’s jurisdiction

« 372days from Executive Order to publication

Content: A 10-Year Roadmap to Aging Transformation

* 5 high-level priorities
« 36 strategic approaches
* 163 actionable tactics
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Stakeholder Engagement
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Aging Our Way, PA : Commonwealth-Wide Priorities

Aging Our Way, PA is structured around Priorities (high-level themes), Strategies (mid-level
approaches), and Tactics (specific, measurable initiatives).

Aging in Gateways to
Community Independence

Caregiver Education and

Unlocking Access Supports Navigation

Streamline the resolution
of complex problems
faced by older adults

Enable older
Pennsylvanians to
maintain secure housing,
active community
mvolvement, and familiar
surroundings.

Promote older adults’
unhindered mobility and
safe, convenient, and
autonomous use of
transportation.

Eliminate barriers
preventing equitable
ability of older

Provide support,
training, respite, and
navigation tools to paid
and unpaid caregivers.

through improvements
to the connections,

reach, and delivery of

the services network.

33 Tactics 72 Tactics 21 Tactics 6 Tactics 33 Tactics

Pennsylvanians to live
healthy, fulfilling lives.

13 Partner Agencies 25 Partner Agencies 9 Partner Agencies 7 Partner Agencies 17 Partner Agencies
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Organizational Structure

Governor's Office

Cabinet Secretaries &
Independent Agencies

Long-Term Care
Council

Evaluation Group Plan Support Team Tactic Leaders

Tactic Workgroups

Secretary of Aging
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Implementation Process

Governance

Plan
Management

Tactic
Execution
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Questions?
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