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Pe nnsylva n ia ns  Are  Ag ing , We  Are  Pre p a ring
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• 1 in 4  Pe nnsylva n ia ns  is  ove r 6 0
• 1 in 3 w ill b e  ove r 6 0  b y 20 30
• 80+ cohort is  g row ing  fa s te s t

Co n te xt : Pe nnsylva n ia ns  Are  Ag ing , We  Are  Pre p a ring

• Over 20,000 Pennsylvanians co nt rib u te d  inp ut  to  t he  P la n
• 30 state agencies a re  co m m it te d  to  t he  P la n , inc lud ing  p a rt ne rs  o u t s id e  t he  

Gove rno r’s  ju risd ic t io n
• 372 days fro m  Exe c ut ive  Ord e r to  p ub lic a t io n

De ve lo p m e n t : A Go ld  St a nd a rd  in  Re co rd  Tim e

• 5 hig h-leve l p rio rit ie s
• 36 s t ra te g ic  a p p ro a c he s
• 163 a c t io na b le  t a c t ic s

Co n te n t : A 10 -Ye a r Ro a d m a p  to  Ag in g  Tra nsfo rm a t io n  

Aging Our Way, PA b y t he  num b e rs



St a ke ho ld e r Eng a g e m e n t

Data Collection Framework:
8 Domains of Livability

Person -centered : c re a te s  sna p sho t  o f a  
p e rso n ’s  live d  e xp e rie nce

Community - focused: e m p ha s ize s  
re la t io nsh ip  b e t we e n  co m m unit y a nd  q ua lit y  
o f life

Evidence -based: re g a rd e d  a s  “Go ld  
St a nd a rd ” fo r a g e -frie nd ly co m m unit y 
d e ve lo p m e n t



Aging Our Way, PA : Co m m o nwe a lt h -W id e  Prio rit ie s

Unlo c king  Acce ss

Elim ina te  b a rrie rs  
p re ve n t ing  e q u it a b le  

a b ilit y o f o ld e r 
Pe nnsylva n ia ns  to  live  
he a lthy, fu lfilling  live s .

10  St ra t e g ie s

33  Ta c t ic s

13  Pa rt ne r Ag e nc ie s

Ag ing  in  
Co m m unit y

Ena b le  o ld e r 
Pe nnsylva n ia ns  to  

m a in t a in  se c u re  ho us ing , 
a c t ive  co m m unity 

invo lve m e n t , a nd  fa m ilia r 
su rro und ing s .

12  St ra t e g ie s

72  Ta c t ic s

25  Pa rt ne r Ag e nc ie s

Ga te ways  to  
Ind e p e nd e nce

Pro m o te  o ld e r a d u lt s ’ 
unh ind e re d  m o b ilit y a nd  

sa fe , co nve n ie n t , a nd  
a u to no m o us  use  o f 

t ra nsp o rt a t io n .

5  St ra t e g ie s

21 Ta c t ic s

9  Pa rt ne r Ag e nc ie s

Ca re g ive r 
Sup p o rt s

Provid e  sup p o rt , 
t ra in ing , re sp ite , a nd  

navig a t io n  to o ls  to  p a id  
a nd  unp a id  c a re g ive rs .

2  St ra t e g ie s

6  Ta c t ic s

7  Pa rt ne r Ag e nc ie s

Ed uc a t io n  a nd  
Navig a t io n

St re a m line  t he  re so lu t io n  
o f co m p lex p ro b le m s 
fa ce d  b y o ld e r a d u lt s  

t h ro ug h  im p rove m e n t s  
to  t he  co nne c t io ns , 

re a c h , a nd  d e live ry o f 
t he  se rvice s  ne two rk.

6  St ra t e g ie s

33  Ta c t ic s

17  Pa rt ne r Ag e nc ie s

Aging Our Way, PA is  s t ruc t ure d  a ro und  Priorities  (h ig h-leve l t he m e s) , Strategies (m id -leve l 
a p p ro a c he s) , a nd  Tactics  (sp e c ific , m e a sura b le  in it ia t ive s) .



O rg a n iza t io na l St ruc t u re

Gove rno r's  O ffice

Se c re t a ry o f Ag ing

Lo ng -Te rm  Ca re  
Co unc il

Eva lua t io n  Gro up

Pla n  Le a d

Pla n  Sup p o rt  Te a m

Ca b ine t  Se c re t a rie s  & 
Ind e p e nd e n t  Ag e nc ie s

In te ra g e ncy 
Wo rkg ro up  Me m b e rs

Ta c t ic  Le a d e rs

Ta c t ic  Wo rkg ro up s



Im p le m e n t a t io n  Pro ce ss

Governance

Plan 
ManagementEvaluation Tactic 

Execution



Questions?
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