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Key Findings



1. Insurers of last resort are a 
matter of public policy



2. The FAIR model is not fit for 
today’s market failures 



3. Industry controls FAIR Plans 



4. The last resort model is not 
optimal insurance design



Recommendations



1. Restructure financial models of FAIR Plans

➢ Use climate risk models to assess reinsurance needs,

➢ Retain surpluses,

➢ Invest some portion of assets in supporting housing resilience, 

➢ Design a funding structure that reflects the drivers and 
beneficiaries of stable property insurance markets, and

➢ Explore collaboration with other states.



2. Offer robust policies at affordable rates

➢ Expand coverage beyond the bare bones, and

➢ Ensure affordability of premium rates.



3. Require private market participants to bear more 
risk

➢ Prohibit private insurers from recouping FAIR plan costs from 
policyholders, and

➢ Establishing robust coverage requirements for private 
insurers.



4. Establish transparent, democratic governance

➢ Limit the private insurance industry’s role in FAIR Plan 
governance,

➢ Establish democratic accountability, 

➢ Require transparency in plan administration, and

➢ Ensure adequate support for policyholders.



5. Engage in comprehensive, proactive hazard 
mitigation

➢ Prioritize proactive risk reduction over individualized incentives, 
and 

➢ Invest in individual-, community-, and landscape-level hazard 
mitigation.



6. Coordinate insurance, housing, land use, and 
disaster response policymaking

This isn’t just an issue of insurance industry regulation – it’s a 
cross-cutting issue that requires cross-cutting solutions.
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