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Agenda

= Evolution of Provider Programs at Medica

= Medical Home, Total Cost of Care and Accountable
Care Organizations

= Policy Considerations
= Questions
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Medical Home and Total Cost of Care
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MEDICA.

Medical Home and Total Cost of Care

Supports for Care Payment for Care

: = Pay for Performance
= Disease management y

= DIAMOND: clinic-based = Health Care (Medical) Home

chronic care management
= Health coaching = Risk-adjusted total cost of care



MEDICA.

Medical Home and Total Cost of Care
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Evolution of Provider Programs at Medica
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MEDICA.

Clinic Based Chronic Care Management Pilots

= Conclusions

« A “high touch,” care coordination model led to:
— More office visits at a lower cost
— Fewer inpatient stays
— More prescription fills
— A decrease in overall cost

« Many clinics also showed positive Minnesota Community
Measurement results.
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Provider Tools for Managing Health and Cost
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MEDICA.

Evolution of Provider Programs at Medica

High Risk Patients

Balow is a list of your highest risk potients. These ave patients whose ORI scorves indicate that they ave at o very high health visk in the coming 12
wmonths, Your highest visk patients appecar af the top of this list.

1:-MWomdh #
Tot Hos Chxomic

st Namne Last Namne Ape | Sex Allowr CRI | Dorn | Frail | Comds |Asthonal Ardhodis | CHF|C OFD | CRF| Depress | Diahetes (Hyplip | Hypten |[THD|LEF|
Harne Hae 45 F F0378.52 314 & W e Wes Yes L
Marte Hathe kL F F24793 52 302 | e & Ve Ves Ves FiH
Harhe Hathe 42 F Flod4m 12 2.7 | s ¥it 12 Fit ez Ves Fit
Harne Hae T3l M F17240.43 17.9 | yes & ez Ves i L e
HMarre IRET 52 | M 467414 15.3 Vi f ¥ Vi Fit Vi
Harrue Harrue 58 F FRaTETIT 14.9 2 Ves
HMarre IRET T3 | M F16950.32 14.1 Vi 4 K Weg Wes ¥
Harhe Hahe 55 | M Faadn s 127 | es 3 Wig Weg
Harre Harre i) F Tal46.358 12.5 1 ¥it
Mt Harrue hL) F F3aa3T07 11.4 3 Wes Wes




MEDICA.

Medica’'s Approach, cont.

= Evaluate patient disease population data

Clinic ABC: Attributed Members by Single Disease Marker .
Per Member Per Month Cost by Single Disease Marker Focus on blggESt

Based on Medica Choice Commerdial Liilization by Calendar Year . -
l:IE::M:l::lmﬁl':llzmlml:r!iattrilmtrﬂdtrl}al.llii:i:f.i Platform Employer Group patlent ImpaCt area

Total ACG-
5 Allowed: | % Allowed: | % Allowed: | & Allowed: | % Allowed: Physician Adjusted
# Patients | Physician | Outpatient | Inpatient Rx Total FMPM Rx PMPM | Total PMPM FIMPM
Asthma &6 §84,036 $43,155 $11,864] $84,239 $224,198 £89.60 $8E.86 $236.50 $233.46
Arthritis 23 $50,931 $21,100) $38,74 $24,071] +134 5490 §211.33 $99.88 $559.5% §552.36
Coronary Heart Failure 2 56,200 41,729 =0 42,067 59,957 5$281.83 $93.97 $454.42 p438.59
COPD 1] 51,678 +065] 50| $331] 52,574 5139.85 527.60 $247.85 N —
CRF 0| 0 $0) 0| 50 0 n/a nja n/a | r— AP l
Ceprassion 150) $153,005 $77,419 $17,969| $148,013) $395,996 §98.71 §95.43 $255.32 DLIL.UN
| ) [Ciabetes 8 $8,532] 510,812 10| 36,108 425,452 98.07 $70.20 $292.55 $233 80 ’
Hyplip a0 §74,556 530,757 6,253 £59,257 $170,823 587.40 560,47 $200.26 .
Hypertension &7 §70,707 565,257 10| £36,520) $172,984 97.12 £50.17 $236.93 &107 AD
Ischemic Heart Disease [i $0 0 0| £0) 50 nfa nfa n/a = —
Low Back Pain 126 $186,050 §104,750 $19,827] 463,130 $373,751] 514411 548.50 $289.51 $233_39
No chronic condition 958 664,455 $353,249) $48,189| $216,327|  $1,282, 220 $68.68 $22.36 $132.53
Multiple Conditions 420 £989,5H $606,5H 5383,531 5772,800 42,752,421 $208.76 163.04 $580.68 b /5,23
Twio conditions 743 £499,506, 5330413, 5127,075 $325,231]  $1,282 254 §154.12 112.38 $472.63 b466.57
Thres conditions 108) £209,649 $92,8499 $44,064| 5203, 734 $550,298 §170.17 165.37 $496.67 §430.94
>3 conditions EE) 42803590 $183,752 212,391 5243,837) $919,870] £352.60 =306, 71 £1,157.07 £1,142.22
*Cost Resource Index (CRI 5P|Bdicti'.re Cost Scare tor the following time period (calculeted using ACG Grouper); enrcllr

*Tatals not mutually exdusive for multiple’=1 condition
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MEDICA.

Medica’'s Approach, cont.

el Determine significant
= Evaluate co-morbidities areas for patient care

Clinic ABC: Attributed Members by Each Disease Marker Combination

Per Memhber Per Month Cost hy Single Disease Marker I m p rove m e nt

Based on Madica Choice Commercial Ihilization by Calendar Year
Cxchudes Members atributed to s United Platform Cmployer Group

Confidential
ACG-
% allowed: | 5 Allowed: | § Allowed: | $ Allowed: | $ Allowed: Physician Adjusted
# Patients | Physician | Dutpatient | Inpatient Rx Totz! PMPM Rx PMPM | Total PMPM PMPM
|Usdetes + Hyperlo + Hyoerenson 15 E15, 44U F4.011 Fo.507 £4U, 566 o4.9/4 £93.67 £180.86 £354.88 §350.32
D:a:.etes ) B 48,532 410,812 0 26,108 25,452 $938.07 570.20 $292.55 $288.80
Dizbetes + Hyparlo 55,41 32,279 6,321 14,04, 570.66 582,11 £182.37 $180.03
Dizcresson + Disbates + Hyperlip < Hypertension 58.007 32,519 £19.259| $111.21 £I67.48 £413.70 £408.33
Dizbetss + Hypertension 14,617 $1,318] 1] 41,514 $112.62 $36.92 518169 $179.36
Diazracs on+Diabates Hyoarli 4,553 $4.313 40| SE5.493 512644 $152.58 $399.38 $394.25
Diizbetes +Hypeilo+HyoertansionsLow Back Fain 4,265 31,535 4,518 9,155, $118.59 $254.31 £552.14 £545,05
Aotlima+Deps essivitDisbes +Hypes | pHyperensivs 130) 35,266 11,403 §338.75 $475.20 £1,200.83 §1,185.47
CH=+Diabetes +Hvoerlio+Hyoertensior 4,611] 3419 11,123 $192.14 463,44 $673.04 566440

ri
b
5
3|
3
2|
2]
CUPL+Diabetes + Hyoerlip ] 3,478 §4,1498| 514453 517484 £319.76 $315.66
Disoresson+Diabetes 2 53,856 31,515 23,040 518362 $144.76 £400.51 £395.37
Deoressont Diabetzs+ Hypelip+Hypetension +Low Back Pain 2| 52,517 3156} £2,581 $139.54 143,40 $791.88 5288.14
Artritis+ CHF=Diavetzs+ HyserliptHypertersion-IHD 1] §24,193| 44,311 55,080 $2,016.61 £423.31 £2,800.83 52,764.93
Artritie+ Depression + Diatetest Hyperensicn 1 31,753 34,013 bl £10,412) §145.43 $BET.65 $1,353.19 | 51.335.82
Artaritic+ Disbatas+ Hyparlip~Hypartanzion+IHD 1 511&' £2.211 0| £3.140) §189.48 $261.69 $637.05 $628.87
Asthma+Arthitis+CRF+Diabetes= Hypertznsion 1] 53,200 33,756 | £33,241 5266.69 $2,770.10 $3,349.83 £3,306.84
Asthma | COPD 1 Diaberes | |yperlip 1 lypertension i 31,403 $2,012 1,246 $116.88 $103.87 £390.12 §385.11
Asthma+Depression+Disbetes 1 51..26_0' 3215 g 52,294 $104.59 $£191.16 £314.07 £310.04
Asthma-Depression+Debes +Hyparl p=Hyperinsios+Low Bad P2l 1 45,286 3161 16,972 26,479 $440.54 $539.91 $1,574.87 $1,554.66
Asthma=Depression+Dizbetes +Low Back Pain 1 12,983 32,718 0| £B10) 3118079 57365 150284 | 5128356
Ashma~Diatetes +Hyparlio-Hyoertension 1 .';L% 47 1] 52,320 £96.01 £193.36 £292.89 $289.13
Asthma+Diatetes +Hycerlio-Hyoertension+Low Back Jain i $933| 457 5738 $165.53 $122.98 £303.04 §299.15
Asthma+Diatetes+ Hypertension+Low Bacx Pain 1 54.% 33,081 %| 51,913 $361.03 $159.87 £777.67 5767.69
"H=+Neprassinn+Nishetas+ Hyperlip=dyparansin 43.075) 1417 A7 §307 47 $671.42 $1,142.05 £1,127.40
H=+Diabetes +Hrperlin+Hypertension +IHD 5]3_6' 1,807] 540,65 $0.00 £241.47 523837
[CRT Cegresson ' Diskzzs iyzeliz | hestenzaen 361 310G 24,144 §51.25 §345.32 $412.05 §406.76
CRF+Dizbetes+ Hyparlis+ Hyperznsion 1 57,5645 3774 B2 §591 £37.10 54321 £1,562.67 5154261
Dieoresson+Dlabetss +Hyperliprlow Back Fain 1 41,651 32,243 6,567 51,623 $137.61 $135.45 $1,007.17 £994.24
Dizbetes +Hyperlio+Hyoertansion=IHD 1] 32,4937 $1,652 5831 $208.09 563,35 $415.09
Dizoetes+ Hyperlo+Hyoertension=IHD+Low Back Fain 1] 513,057 33,556 46,708 52,517 $1.051.44 $200.71 £5,663.18 ‘m-m 51'5 ?.‘?
Diizoetes +Hyperlo+Low Badk Pain 1 430 3218 £93]] £83.03 593.18 £200.04
Dizzetzs +Hypertansior+IHD+Low Back Pain 1] 47,583 37,756 50 §842.52 £0.00 $1,704.30 M _515 sﬁ
Nisnatest Hypattansiar =1 on Rark Pain 1 4A.M76] 45,5947 | £356] T02.16 29.68 1,031.61 i
Total Diabetic-Assigred Attributed Members 78] $176,103]  $86,874] 586,474 5196151 —3—20332 _sj—n?.na _gzal.-w I'DJlﬁL'—"l""‘"&I
*

_3':..-13 $623.38
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Shared Savings Model

Patient Satisfaction Score
| Qualty Score (Clinic) (Clinic)

% of Savings >< >< | Clinic Share of
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MEDICA.

Policy Issues

= Information critical to trust and to potential reward
arrangements

= Flexibility in design is important

= Measurement of a consistent population over time
IS helpful

= Benefit design helps involve the patient/enrollee in
the plan
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Questions?



