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Health Care Access Commission Timeline 
 
August 15th – HCAC Meeting 

• Subcommittee Co-Chair present their respective timelines to Commission Co-Chairs (Just something 
in writing – nothing too formal) 

• Commission co-chairs distribute final changes to the Working groups and distribute timeline for the 
commission 

 
By September 30th 

• Commission begins meeting weekly on Wednesday 
• Subcommittees continue to meet at the discretion of the co-chairs 
• Commission should begin to tackle the question of a mandate 
• Co-Chairs begin to have biweekly meetings with staff to discuss modeling/research needed from the 

Departments, etc.  
 
By October 15 

• First set of models sent to the Departments for fiscal notes 
• Continue to work on models 
• Identifying H.C. Costs/Savings group needs to send ideas to the Restructuring H.C. through Identified 

Savings Group 
 
By October 31st – November 7th 

• All subcommittee recommendations should be completed or first part submitted to the Co-chairs  
• Commission members begin reviewing all subcommittee reports 
• Begin to hear from the Transformation Taskforce, Purchasing study and other groups 
• New Cost Containment Strategies group needs to send ideas to the Restructuring H.C. through 

Identified Savings Group 
 
By November 30th 

• Have heard from all subcommittees on their set of recommendations 
• Finish all modeling needed from the Department (they will probably need a month to do it – 

depending on the model of course due to staff) 
• Begin working on what the final proposal should look like 
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By December 17th 
• Finish all public meetings on topics related to the full proposal 
• Continue work on developing legislation 

 
December 17th 

• Staff and co-chairs sit down for a full day meeting to review what of the proposal has already been 
done and what still needs to be  

 
 
January 3rd 

• Give proposal to all commission members and subcommittee co-chairs for comments 
 
January 7th 

• Release the proposal to key public/private sector people (mostly those on the commission already) for 
comments 

 
January 15th 

• Release it to the public and begin working on the actual legislation 
 
January 16th 

• Have a hearing to hear from the public (possibly) 
 
 

 


