Minnesota P.I.P.E.L.I.N.E. Project

Private Investment, Public Education, Labor & Industry Experience

\

Project Step 1. Profect St
Convene industry councils for 4 roject step 3.
Industries: , ,
: Develop recommendations for delivery
Healthcare Services dels of dual-traini
Agriculture models of dual-training.

Advanced Manufacturing
Information Technology

Project Step 2. Project Step 4.
Develop competency standards for four

: Report to the Legislature.
occupations.

’ MINNESOTA DEPARTMENT OF

PIPELINE Project LABOR & INDUSTRY




MN PIPELINE Project Status

Objectives

\

* Develop and enhance MN skilled workforce
* (Catalyst to further the dual-training system
* Voluntary participation from industry leaders
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Overview of Dual-Training

\

3 Dual-Training Components

1. Ajjob - All participants are employees
2. Classroom training - Participants receive related instruction

3. Structured on-the-job learning - Participants receive work
process instruction from a supervisor, mentor or other skilled
worker.

MINNESOTA DEPARTMENT OF

PIPELINE Project ) LABOR & INDUSTRY




Overview of Dual-Training

\

Dual-Trainee is an employee of Registered Apprentice is an employee of

Participating Employer Sponsoring Employer

Work process - Work process -

Structured on-the-job training 2,000 hours or equivalent of structured
OJT.

Related Technical Instruction- Related Technical Instruction-

classroom coursework 144 hours per year or equivalent

Safety training — 50 hours
Progressive wage schedule

State issued completion certificate
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Overview of Dual-Training

\

Dual-Training Drivers

dSingle Employer with customized training provider

J Multi-Employer & Labor joint programs

1 Education driven with Multi-Employer participation
 Industry Association with Multi-Employer participation

J Other
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Overview of Apprenticeship in

Minnesota

\

(] Apprentices and Sponsors
18,500 Apprentices in Minnesota

(1310 Sponsors include unions, employer associations, and
individual employers

J All registered apprenticeships programs in Minnesota
are approved by the Minnesota Department of Labor
and Industry
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Health Support Specialist

Apprenticeship Program
.‘

Healthcare Services Apprenticeship Program:
 Created by Industry Association (LeadingAge MN)

 Health Support Specialist apprentices are employed in
long term care and assisted living settings

dThe current class of 38 apprentices are working at
facilities in New Ulm, Sauk Rapids, Marshall, Rushford,
and Northfield MN.
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Step 1. Convene Industry Council

\

51 Participants in healthcare services industry council
10 Employers
5 Industry Association Representatives
13 Higher Education
1 K-12 Education
6 Labor
4 Legislators
12 State Govt
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Step 2. Industry Council identified

Healthcare Services Occupations
\
JHealth Information Technician

U Psychiatric Technical /Mental Health Technician
(JHealth Support Specialist

(JMedical Scribes
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Step 3. Competency Standards

Employer Occupation-Specific
Requirements Competencies

Person-centared Care
Activity Programming
Dietary Care
House esi-g.:ni ng and Laundry Services
Resident Ergonomics, Safe Patient Handling
Mermory Care
° Psychosocial Interventions
am p e. Hospice and Palliative Care
Physiological Care

Dressing and Grooming

Bathing and iene Procedure
Health Support Eating Sad swaflowing Frocedire
Specialist

Industry-Sector Technical Competencies \

. | State CPR Patient Central \ \

COI N pete ncies | Regulation E:vlr_onmental and | Transfer | Food Safety Understand | Supply Store Infectlo:-. \ \

| for Adult ruices Dress | ooy and Bed | Preparation MSDS Ro u Contred ) \

| Code L om Usade | oo cedures | 1

| Health Aicd Mobility and Access \

Industry-Wide Technical Competencies
i Healthcare Health i LEmE Safety
LT I Drelive Information Inciustry and Systems
Fundamentals 4 Ethics Regulations

Personal Effectiveness Competencies
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Why Dual-Training/Apprenticeship?
_’

“To expand our training base and to ensure that we as a company are training our employees correctly.”

“We have a high level of confidence in registered apprenticeship because it is a successful way to get the most
qualified individuals. We believe this is due in part to the structure and demands of apprenticeship.”

“We feel more comfortable in knowing that the journeyworker is fully trained and competent in their
occupation.”

“We use apprenticeship because we can control the time that the apprentice is in the program. If they are
going well they can finish early and if they are having some issues we can hold them in the apprenticeship
until they are proficient.”

“Apprenticeship gives the plant a structured training system for high-skill jobs. It also provides employee
recognition when completing the program.”

“Training employees for their needs and specific to the equipment at our company.”
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Minnesota P.I.P.E.L.I.N.E. Project

Private Investment, Public Education, Labor & Industry Experience

‘\

PIPELINE Project:
http://www.dli.mn.gov/pipeline.asp

Heather McGannon, Project Manager,
(651) 284-5130, heather.mcgannon(@state.mn.us.
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