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History: Executive Order 2016-5



Executive Directive 2017-1



History: Public Act 323 of 2018





MIC Goals



MIC Initiatives 

Asset Management  
Champions Training

Asset Management 
Readiness Self-Assessment 

“Dig Once” Project Portal

30-Year Integrated 
Infrastructure Strategy



MIC AM Champion Objectives

• Build Awareness:  Build AM Champions to 
foster a culture of asset management 
best  practices across Michigan.

• Develop Knowledge:  Develop AM 
Champions who understand and promote 
the value of asset management aligned 
with the five topics in the MIC Asset 
Management Readiness Scale (AMRS).

• Establish Community:  Establish a 
community of AM champions to seed peer 
relationships and build a network of asset 
management leaders across the state 
and  across infrastructure silos.



Asset Management Champion



Asset Management Readiness Scale

Current State: 

Future State (3-Year): 



“Dig Once” Project Portal 



“Dig Once” Project Portal 
How Does it Work:

The Portal analyzes the temporal and spatial 
relationships between user submitted GIS 
infrastructure investment plans to identify 
conflicts and opportunities in planned work.

Benefits:

• Project savings and avoided delays

• Improved workforce utilization and safety 

• Proactively notify impacted parties years in 
advance of delivery.  

• Dedicated workspace for coordination 
activities.  (Connecting owners, customized 
coordination workflows, timely resolution)

• Repeatable and Teachable 

• Simple and Interoperable 



30-Year Integrated Infrastructure Strategy

Coming Soon….

The Strategy will encourage community discussion, guide 
prioritization, promote sound investments, and minimize citizen 
inconvenience through more coordination and collaboration that 
can enhance infrastructure performance and improve quality of 
life for Michigan's residents.

The Strategy looks to develop a more holistic and comprehensive 
approach to statewide infrastructure developed through 
consultation with all stakeholders and users of our infrastructure 
systems.



Challenges Faced 

• Awareness -  Spring/Fall Summits 2018

• Integrating into state government 
operations 

• Pandemic 

• Lack of existing precedent in other 
States.  

• Changes in administration.  

• Sustainable funding.  



Best Practices 
• Include both public and private 

infrastructure owners

• Involve state departments early in 
conversations.

• Use pilots to illustrate the business case.  
Real world examples move mountains.  

• Establish goals early, be unwavering.  

• Work across all levels of government.  
Appreciate existing regional 
organizations. 

• Work across the isle, infrastructure 
should be bi-partisan.  



Questions?
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