Central Corridor Light Rail Transit

| Strengthening our communities %

Legislative Commission on
Metropolitan Government

October 12, 2012
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* Construction Status

Today’s B ,
- ®* Response 1o concerns
Topics P
— Infill stations
— Parking

— Lessons l_earned from 2011
construction season

— Business support

@entral Corridor Light Rail Transit

10/11/2012




Route and Stations

» 18 new stations
+ 9.8 miles of new double track
0 + 47 new Light Rail Vehicles
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Construction Complete
through August 2012
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Civil East:
Construction
Behind Capitol
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Capitol/Rice Street Station
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48 Workers in 650 Ft.
(Pascal to Hamline)

4,067 Construction Workers
(As of August 31, 2012)

2010

2011

2012

(1,653 workers)

X: 100 workers

@entral Gorriclor Linht Rail Transit
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CCLRT
Construction
Workers
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Response to Concerns
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Met Council Seeks Input From the Public

2007 Former Chair Bell Community 2012 Chair Haigh Listens to business
Advisory Committee concerns on tour hosted by AEDA

CentralCorridor: Light Rail Transit
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Address On-Street Parking Impacts

Feb. 2008 * |oss of on-street parking due to
design changes made in response to
public input

» Add 3 stations
« Add and extend turn lanes
« Add more pedestrian crossings

Sept. 2008 * Create Parking Solutions Team
Apr 2009 * Seek input from Advisory Cmtes
May-July ‘09 * Conduct 11 workshops with biz

Spring 2010 * City created Parking Grant Program

Central Corridor Light Rail Transit
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Mapped Parking with LRT

Lessons
Learned

* |nternal meetings in Jan 2012
— CCPO staff
— CCPO staff with contractors

* External meeting in Jan/Feb 2012
— 1/23 Business roundtable

— 1/27 Business Resources
Collaborative

— 1/27 University of Minnesota
— 2/1 Project Advisory Cmte

— 2/8 Corridor Mgmt Cmte

— 2/13 Transportation Cmte

— 2/15 project partners elected
officials

GCentral Corricor Light Rail Transit
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Issue:
North/South
Lane
Restrictions

* Phased intersection
construction to
maintain thru traffic

° 2-3 month impact to
intersection

* Expedite work over 2-4 f :
weeks

* Use variable message
signs to provide detour
directions

* Provide maps showing
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Issue: Length of Work Zones

mm mmm Lightrail line and future stations
----- Construction segment boundary
e @ arsoctions with traffic signals

the north side of University after the
new road and sidewalks are built and
reopened on the south side.
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Issue: Idle work zones
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Action: New Workers Added By Month
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Action: Link construction zone size
with crew resources

10/11/2012
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Issue: Construction vehicles parked on
private property, blockedaccess

Action: Continue to have inspectors
track issues; add CCPO staff

10/11/2012
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Issue: No Accessible Ramp to Bus Stop

Action: Temp bus

stop with ramp and

protective railings, |

barriers and trash
cans
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Issue: Utility installation and sidewalk
replacement affected ped access

Action: Use ADA temp bridges to provide ped
access during sidewalk construction
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Issue: i"
Confusing signage il
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Issue: Maintaining Temporary
Sidewalks and Access
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Central Corridor: Light Rail Transit
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Business Support

Construction Communication

Community Qutreach Coordinators
Central Corridor LRT
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Notify
Businesses By
Going Door to

@entral Gorridor Light Rail Transit

Featured Businesses in the Weekly
Construction Updates

Central Corridor
Light Rail Transit
- St Paul University Avenue East
- Construction Update

| For September 29 - October §,2012

Central/@orridor Light Rail Transit
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Usinesse

Provide Signage =

Come Home to Home Cooking; _
Come Home to Bonnie's!

TR

| | s/AN TEA HOUSE =
RUSSIAN TES,  versity HAMLINE -
B ) Uil Aveioe WS MIDWAY / | BONNIE'S CAFE - 1 Block West
| TR s Autheetic Rusesn G o | urving Breskiast and Lunch Comfort Food
; 2160 University Avenus West
| P BONVES ONFACEBOOK
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@entral Garridor. Light Rail Transit
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rom Russia, with Love.

$1.2 M Business Marketing Program

OBAL L4l

Making Minneapolis Beautiful Since 2000.

: apiaed
) ¥ s

Come Home to Bonnies!

$4 M Small Business Loan Program

* $4 million available to small businesses (<$2M
sales/year)

— Maximum amount $20,000/business
— Demonstrate revenue loss since construction start

— One-fifth of loan forgiven for each year the business
remains on the corridor

* Over 130 business loans totaling $2.0 million
have been approved since inception

Central@orridor Light Rail Transit

.
i Sl

21




10/11/2012

Business Census Data
Changes Since March 2011
Qut of over 1,400 businesses identified
Businesses March August Total
2011-July 2012
2012 '
Opened on corridor 79 3 82
Closed on corridor 66 3 69
Moved w/in corridor 20 1 21
Moved off corridor 12 0 12
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More Check out our website:
Information ° www.centralcorridor.org

Office:

* 540 Fairview Avenue North
St. Paul, MN 55104

* Comment Line; 651-602-1645
* Email:

Contact Central Corridor Project

* Construction Hotline: 651-602-1404

centralcorridor@metc.state.mn.us

@entral Gorridor Light Rail Transit
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