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How BUDGETING FOR OUTCOMES WORKS
This approach to budgeting works like a market with
“buyers” saying the resulis they want to buy and “sellers

“making “offers” to produce those results.
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This illustrates BFO on the State level. It is applicable at all
levels of government —~.federai, state and local.

Buyers are the Governor and Legislature.
Their job is to purchase results.
They start the budget process by statmg

- How much they want to spend
‘What results they wanit to “buy”
What their purchasmgts’[rateg;es are

Seilers are state agencres school dlsmc’zs looal
gsvemments and anyone who seeks a piece of the
“state budget. Their job is to offer programs that

deliver specn‘;c resu lts buyers are seekmg ;
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Offers are the sellers response to buyers ‘Offers ,_
state. what specific results will be délivered and
what ihe pnce wm be '

. Buyers then put the offers in priority order. T ey '
. put at the top of their list, those offers that produce
the best results for the price. With the money
. available, buyers purchase as many offers as they
can from their pnonty list until the money runs out

The outcome isa budge’[ made up of numerous
- offers, each of which has specific measurable .
results associated with it as'well as a specific price.
Elected officials can tell the public exactly what
they are mqu :
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