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Agenda 
1. Call to order and welcome 

 
2. Task force business 

• Approve October 30 meeting minutes 
• Review agenda  
• Review task force meeting flow 

 
3. Brief status report outs from small groups (2-3 minutes for each group) 

• Group members 
• What’s working well 
• Challenges 
• Number of recommendations completed or underway 

 
4. Walk through draft recommendations submitted to LCC staff 

• Co-chairs will lead a high-level walk through  
• Brief questions and comments (time permitting) 
• Pulse-check polls in Zoom using fist-to-five scale 

 
5. Next steps for developing recommendations 
 
6. Working time for small groups  

 
7. Closing and adjourn  
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