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Goal: Achieve district wide consistent attendance 
rate of 90% for all student groups

Core
Strategies

Communication

Partnership: Developed 
Attendance Pilot Team of district 

and community partners and 
completed gap analysis(data 

dive)

Family Engagement: Increased 
home visits and hire family 

engagement specialist

Training

Training: Increased professional 
development: PBIS, Restorative 

Practices, and Check and 
Connect

Districtwide Training:  Trained all 
staff to access attendance intervention 

resources available on the MTSS 
website

Resources

Resources: Implemented BARR, 
Katallasso Group, Promise Fellows 
and implemented strategies from 
Attendance Works and Panorama 

Multi Tiered Support System: 
Added best practice attendance 

strategies as key area and partnership 
with Minnesota State University, 

Mankato



Gap Analysis and Addressing Barriers



Key Strategies
1. Meet quarterly with principals to review attendance data 

and strategies being utilized to increase attendance. 
2. Work to implement attendance support plans 
3. Use positive reinforcement for increased attendance.
4. Increase home visits for students needing more support.
5. Student support team working with students to reinforce 

SEL targets with focus on attendance.
6. Student Success Coaches working one on one with 

students with check and connect.
7. Collaborate with partner agencies including mental health. 

School Linked Mental Health, Youth Mental Health 
Navigator, and Prairie Care

8. Implement BARR and Katallasso
9. Hire Family Engagement Specialist


